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SUBJECT: GENERAL. Operational 
seectric. CZ 


| Security Review of Current Operations ~ Project EIMABOID 
REF: Field Regulation Ho. K-20, 1 July 1952 


1. Your attention is invited to the Froviaiofs 
regulation which require periodic reviews of enrre 


2. Since all opsrations pdt ken) station dee 
single project (HUMANOID), tio wie 
of the referenmed remwlatioa v 

Headquarters. C 


the field but not ckesed Pa tS us might result in a headquarters 
review which dosg nok + rer existing conditions. You are therefore 


accordance with the nroWit me ; . i i 
4e Project EUNAKOID 4s comprised of four agents: HUMANOID (U. S, citizen 


. eae of exployer of Station Sy principal 5 cutout), HUMANOID.1: Fy i 
: agent, postal intercept) , HIMAIOID-II indigenous agent postal i 4 Ut : 
: polar balay Boge end HMANOTD-I17 (indize indigenous egent, penstration of the Vane pard 4s 
opuler vhich is the communist party of Costa Rica). j 
: 5. The objectives of project HUMANOID, as set forth in the approved 
project cutline, are as follows: : 
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(a) Cutout services (HUMAHOID), 

(b) Penetration of communist party (iUMANOID-1II), 
(6) Postal intercept (HUMANOID I and HUMANOID IT). 
(a) Penetration of commmnist voxen'g freak. 


(e) Information emanating from university and intellectual 
Circles (HUXANOID), 


(f) Parallel penetration of casmunist party. 
(g) Additional sources of information on political movements, 


6. The current method (a) of ie between HUMANOID 
and HUMANOID-I1I 48 not clear to Headquarters. iKS4-1084 indicated that 
BUMANOID planned to close his photo shop thus eliminating the letter drop and 
safe house that had been used Previously for contacts betveen these agents. 
TRSAW1215 pointed out that "contact between cut-out (HUHAHOID) and agent 
(HUMANOID-III) is the veakest security link in the project at this tine, 


7e Contact end communication between HUMANOID and the postal intercept 
agents appears to be reasombiy secure, dowever, it is noted that the Director 


Of the Post Office is witting of the operation. His permission to intercept 


commnist mail was obtained by HUMANOID who indicated. to the Director that 
"the Anericans® were interested in communist literature and correspondence. 
The Director himself originally selected the two clerks (HUMAHOID-I and 
BUMANOID-II) who vere assigned to the task of intercepting mail. Since in- 
ception of the operation coverage has eredually increased to cover any mail 
of interest rather than merely communist correspondence, ‘The station presumes 
that this expamied coverage pay coe without the knowledge of the Director. 
. en 

The alacrity (apparently) with which the Director acceded to BUMABOID' g 
request, and the assumption that the Director is not aware of the expanded 
coverage, suggests possible security hazards which should be considered by the 
field station. Of importance is the possibility that the mail intercept is a 
shared operation. It is publicly know that postal authorities intercept and 
soastimes confiscate communist correspondence. Costa Rican officials, par~ 
ticularly the Director of the Post Office, might willi HUMANOID 
with correspondence in order to detect the nature of our intelligence interests, 
identify higher elements in the nat, control the operation, ete. 
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Security Information FEES LORE 
Y3 ‘a aadbeat peat 
It is recommended thet this aspect of the operation be commented 
Upon by the station with a view to strengthening the security end evaluating 
tha risks involved in terns of value da 


ormation be furnished Keadquarters in 
orcer that we may initiate a mane check on the Director, The station should 
ity of initiating security clearance action. This 
would seem to be especially important if t 


he Director has extensive knovledge 
atation operations, 


nets. If EUXOID's 
such additional nets, thre is tha 


possibility that Compromise of this one key individual vould jeopardize 
virtually 


cur operations in the area, 


It 48 recannended that this matter be considered by the station if 
and vhen any additional nets are created, Consideration should be civen to 
the recruitment of additional cut-outs in order to avoid over dependence on 
a single agent. a 


9e In March 1951 a technical surveillands vas comiucted on an individual 
of interest. Tvo agents HUMANOID and HUMAN 


ST were utilised in the monitoring 
phase of the operation, When local authorities detected the operation, » 
RIST vas apprehended interrogated, and ultinately revealed the idents ty 
of the Chief of Station tainos replaced). After a thorough review of available 
evidence, Headquarters con 


in the national elections 
mext year. It is also recomended that constant efforts be made to confirm the 
belief that BUMAROID was not contanimted, 


8 past and rresent contacts with egent personnel 
reveals that he has had Clandestine 


intelligence relations with EUKANIST 
(paragraph 9, above), HUGGER, HUMANOID I, HUMANOID-IT, and HUMABOID_III, 
Both HUMANIST and HUGGER have been ternina 


indicate the clreustances attending their termination have 
the security of ECMANOID. Bonetheless, it 


the San Jose Post Office ( 
TRSA.985 reported the fact thet 
Can, vas witting of his intelligence activities. 
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It is recasmended that the ebove information be evaluated by the 
field station when the independent field survey of rroject HUMANOID ig : 
wndertaken. Portinent coments should be made regarding the significence : i 
of this information from a security viewpoint. ' 


ll. In sumery, it is recomended that HUMANOID exercise extreme caution 


oe im all of his intelligence activities. Although there 1s no Clearly defined 

H security problem involved, paragraphs 9 and 10, above, suggest areas of 

i possible danger. . 
’ fy é t 


12. The attached diaprem illustrates our present understanding of ths 
HUMANOID operation. Comments on the diagram as well as the text of the 
above review will bo eppreciated. Y 
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